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2023 F = 45R (vs 2019) tigerair /|4
2023 F M E/ER18.27E 7T » B2019F +10.18E75(+125.9%) - HP =1l A 124.68
Bo(+31.1%) - EFN=8523.68120(+117.8%) - =9 Me5180.81270(+7.0%) -
| 023%1-12B | 201951128 | Diff | Diff%
Bl iI8%Fr
& &
SEIPA 12,468,336 9,513,321 | 2,955,015 31.1%| |%|E 2023%F | 2019% Diff%
CE S 10,099,911 |  8,426,005| 1,673,906 19.9%| [sectors TSz | M| AL
PAX(RP) 2210,414 |2,735331 | -19.2%
SXEN(E) 2,368,425 1087316 1,281,109 117.8%
LF 85.7%|  83.7%| 2.03ppt
EX 2 0
=RIMi(x) (80,386) (75100)  (5.286) 10%| {4 /head 5406 | 3360 |  60.9%
HEER 2,288,039 1,012,216 | 1,275,823 126.0%| |Fx(E®) 31.15 30.88 0.9%
A Fuel (MOPS/ ]
ez 1,826,847 808,718 | 1,018,129 125.9% barrel):USD 105.38 76.69 37.4%
Bk R e 4,27 4,04 0.23
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2023F === UT A (vs 2019) tiaerair
2023FEHEINAL124.68E6(+31.1%) - —— 23
TEAEZUAILIET(IHEE78.9%) B M ZE U A 25.191& 5(21.1%) ° S Actual
Passenger revenue 943103 75.6%
Ancillary revenue 251919 20.2%
B MEEETT Cargo revenue 5278 04%
EXRWEA Wet LeaserevenuelAD e 1%
15 Other Rev-GHA 25244 20%
Total 12468.34 100.0%
10 M B HABEBT
5 W\/\—, el 2% other. 2%

Seat, 7.6%

18 28 38 48 58 68 78 88 98 108118 128 =3

[===]

20237 9.03 8.02 8.82 9.14 8.82 109 12.6 12.3 10.7 12.2 10.5 11.4 124.68
20194 7.82 9.31 8.02 8.49 7.46 7.95 8.94 9.03 7.04 7.69 6.34 7.04 95.13

Fee, 26.9%

—2023F —=—2019%F

R EERMEIIA

®m Baggage m Fee m5eat = Meal

_Baggage,
60.7%

m Other
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B+t 2023Q1 2023Q2 2023Q3 2023Q4 25
ZEEITA 2,586,224 2,887,009 3,576,015 3,419,088 12,468,336
ZXEER 772,377 737,858 1,078,670 848,387 3,437,292
ERM=R 30% 26% 30% ] 25% 28%
EEFA 552,125 530,462 860,984 424,854 2,368,425
BEFMNR 21% 18% 24% ] 12% 19%
HAEEF 536,522 420,132 723,611 607,774 2,288,039
MEBEH 428,630 336,068 578,379 483,770 1,826,847
AP 17% 12% 16% 14% 15%
gEE 1.07 2.12 1.30 1.08 4.27
BIZF{EGT) 3.46 6.01 8.35 942 942
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2024 FE Fe % E FH X UtilizationBH/Ac/Day)
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a
Jan Feb Mar Apr May Jun  July Aug  Sep Oct  MNov  Dec
BH
6,000
- -
5,000 "---—-----"'--—-.-.‘-"4--—- -
4,000 "--..g_: S
\y"/
3,000
2,000 2,382 2023014202302 4,995
1,000 202401+202402 7,987 (+59.9%)

Jan  Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

— )02 3 Act

2,100
1,800
1,500
1,200
900
600

300

14.00
12.00
10.00
8.00
6.00
4.00

2.00

Sector

ﬁ- --
"_-_“.-"O -
r 1,3%’.------—!

H"

e —

202301+202302 1,685
202401+202402 2,752 (+63.3%)

204

lan  Feb Mar Apr May Jun July Aug Sep Oct MNov Dec

Utilization

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec

== =024 Act/ FCST




2024FLFEHER - $/HeadB AW

1,600.0
1,400.0
1,200.0
1,000.0
800.0
600.0
400.0
200.0
0.0

100.0%

B80.0%

60.0%

40.0%

20.0%

0.0%

Pax Revenue (TwD '000,000)

1,512.4

/

768.4

202301+202302 1,632.0
202401+202402  2,756.2(+68.9%)
lan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
Flown LF (RP/Sector/180)
91.1%
W
85.9%
202301+202302 78.4%
202401+202402  89.7% (+11.3ppt)
Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
— 2023 Act

tiaerair

\ &
5 N . -
A\,E =
- JIIL & e
RP
350,000
300,000
218,843
250,000 -
— -
200,000
150,000
100,000 122,222 2023014202302 237,842
20000 202401+202402 444,344 (+86.8%)
0
lan  Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
$/Head
8,000
6,911
6,000
6,2 et ~ S
4}000 - ap o =
2,000 202301+202302 6,862
202401+202402 6,203 (-9.6%)
lan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
- =)024 Act/ FCST
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2024 R _HEFEWA28.561E7T © 96.4% B EEWA27.56157T
X BRIEEE B AIR(90.0%) - HARMAR1E79.6% -

B g BEEWEGEBEER) =8

~ EIE3 A AR
13 hEE = B2 &z =175
BA—#&
v 12 | 33.3% | 1,328.08 | 290.39 |1,618.47 | 58.7%
JP
e
75 i 13 | 36.1% | 450.11 | 126.84 | 576.96 | 20.9%
JP
EE 5 13.9% | 218.35 | 66.53 | 284.87 | 10.3%
thE CN 3 83% | 86.53 2844 | 11497 | 4.2%
-] ZxE TH 1 2.8% 52.76 14.33 67.09 2.4%
E]
g5 e VN 2 56% | 66.16 27.94 94.11 3.4%
Total 36 100.0% 2,201.99 55448 2,756.47
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2024 F BRI ERMETIZRE tigerair |/}

® ZIX GDP B
® |MFFEfLEIK ~ ool - &7 2024 & GDP fiRED RIS 3% - 4.4%
2.6% - &R 2023 & (2.8% ~ 4.4% ~ 2.1% ) [&i]

® E@ﬁ%ﬁﬁ_

@ ﬁéﬁ%:ﬁrﬁ%%% bt Er R Pk E
o OIS - MERIEANEIBESE - AHEIIE
o Wil BEH SER AT AE SN
e HEEBEERKE
° SEEREMARDE HESEEREE
o ELAILBIRE FRERSHER
o BiTEE
o GLEEEIESM  ErXEd
o TESNILE NEE=REE =
o TERME  BEHFBIHIL @

st : IMF E#d 2023/09/14 - SREDP#ERR 2023 JUL 78Rl - B2 2024 & GDP Rl EZE +2.88%




2024F K/ BEREMIZRE tiaerair

FIKEIFRMZEZETRE 2024 F KX {EEAIKE ;
o X /=ETAHE 2025 FkiE

2024 FEBMEEENSRA: £IKIFHAT 105% (B 2023 FEE +13%) - o =GR 93%
(8% 2023 SEp{E +37%) - _E=E=ZEBAI 90% (8 2023 FpEE +46%)

2023-2025 [ 5 fin 28 hik R Fa

(20192 = 100% ) TR, 115%

e } 1A%
70%
/0% 68%
S0 61%
2023 2024 2025

af : {EMETEIPRA = RN

K

m,irlg o
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R |SUEESENAHLEIRIE -

RELEEOHRAE - IATAKIZE2023F11IHRIREER - RIRA44%NIRERTARKI2ER
LB REGGBEBE1IFIENM - A948%IEFTF ~ T EARELLEXREEZ R - BrAmEER
BEOCKER  WRRLOIBIZIBRIMRES -

Mastercard &8 B RFAIRIBAERERS | @AW KNEASE—HMmaw - (BERRSELERE R
EEBOIRE  URRESHBIERI NEBRIVEBIIESKY - BHIZRER CFaaTRIRTT
BB R - AR EBE2023F KA - mREHEZE2024FEBEENTCERIEVNED m -
EEABEREER - BHER ' INIBEE ) & THRENIRDE . BEER -
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