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案例（三）世界最大的塑料軟飲料瓶製造商
澳洲Amcor集團
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IFRS

Implementation Experience

A CFO’s Reflections

W Peter Day
Tokyo March 2009
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Amcor: 250+ plants, 30+ countries, $5b acquisitions

Divestments Acquisitions

John Sands Greeting Cards Group
Rentsch Folding Cartons - SwitzerlandLeigh-Mardon Printing Business

1996

Corrugated packaging business Europe European Flexibles Business (UCB)

Paper Mill in USA

Leigh Mardon Flexibles Australia Sawmilling Business Leaderpak
Australian Rigid Plastics ClosedPulp Mill
Valpak

Envelope Business Australia Injepet USA Albertazzi Films
European Box Business Stevens Flexible Packaging USA Smutfitt Tobacco Europe

Brazilian PET Acquisition Expansion of Amcor Rentsch, Poly Laupen
Paper Group Demerger

Expansion of Sunclipse in USA Expansion of Amcor Asia - China Flexibles

PET USA Expansion - CNC Containers, PET Pack Containers
Three way Flexibles Merger with Danisco Akerlund & Rausing

5% of Kimberley Clark Australia Bericap North America JV
Sunclipse Expansion - Sirod, Vanguard Packaging, Apollo Paper

PET and Closures Businesses of Schmalbach-Lubeca
Remaining 45% of Kimberley Clark Australia Amcor Flexibles Expansion - Rexam Food Flexibles, Tobepal/Tobefil

Spain Amcor Sunclipse Expansion - Malow Corp, Brick Container

Expansion Amcor PET - Alcoa, Latin America; Arca,
Mexico Expansion Amcor Flexibles - Rexam Healthcare
Flexibles

Expansion of China tobacco packaging via share in Vision Grande
Group Holdings.2009
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Consider carefully what is happening around you

Dec 03 Jun 04 Dec 04 June 05 Dec 05 June 06

Corporate and Business CFO’s
Transition timetable to IFRS

Reporting systems and processes

Financial Common Parallel Actual

impact language reporting report
ing Revised accounting policies

analysis

Corporate, Business MD’s and CFO’sAustralian regulatory change

Compliance

Corporate law changes

ASX governance principles

Risk management

framework Corporate, Business MD’s and CFO’s
S-Ox Act (USA)

Refinements

S.302 certification

Pilot Roll outs Testing & Auditor

groups to attestationS.404 internal controls
groups
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IFRS has potential to impact other “real”activities
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Even though IFRS may be in the future … .. start now!

IFRS Half year financial

report -includingAASB Half year financial
comparativesreports - IFRS needed for

comparatives

FRC announces AASB FinancialDate of IFRS Financial
Australia will Reports - IFRStransition to Report - including

apply IFRS from needed forIFRS comparatives1 January 2005 comparatives

Time elapsed Parallel IFRS/AGAAP Systems

Jul 02 31 Dec 02 30 Jun 03 31 Dec 03 1 Jul 04 31 Dec 04 30 Jun 05 31 Dec 05 30 Jun 06
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A strong project team structure is a critical start

Amcor Ltd Board & Executive

IFRS PROJECT OFFICE

Project Leader IFRS Steering Committee

Project Manager
Corporate Sponsor - Global

CFO Business Sponsors -

Business CFO’s
ADVISORS/SUPPORT

Benchmarking, option/ Amcor

decision analysis, systems/ Business
process design input Units

AUDITORS Reporting
Investor Treasury HR Tax Systems

&IFRS Accounts and Relations
Analysiscomparatives subject

to audit

• Critical that each of Amcor’s Business Units has high involvement in the IFRS project to enable buy in
and acceptance of the outcomes
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IFRS is not just about “external”reporting
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IFRS at high level? Or push down to each entity?

Amcor Ltd

(1)

Anfor Amcor PET
Amcor

Amcor Packaging Amcor Nominees Amcor Investments Pty Ltd Amcor Holdings Amcor Packaging Amcor European

Investments Packaging
Insurances

Asia Pty Ltd (1) Pty Ltd (1) (1) (Australia) Pty Ltd (1) (Australia) Pty Ltd (1) Holdings Pty Ltd (1)
Pte Ltd

Pty Ltd Asia Pvt. Ltd.
(Singapore)

(1) (39)
 (8)

Amcor

Packaging
94.9% (NZ) Ltd AGAL ACN

Envirocrates P P New Lynyork Service Rota Die
St Regis Leigh- Leigh- Interpac Amcor Fibre Amcor Rocma (2) Holdings

Pty Ltd Pty Ltd
002693843

Pty Ltd Containers International
Pty Ltd Box Pty LtdBates Mardon Mardon Containers Packaging Flexibles Holdings (1) (1) (1) Pty Ltd (1) Pty Ltd (1)

(1) (1)
(Singapore) (Penang) Pacific Pkg (PRC) Ltd Asia Pte Ltd (Beijing) Co Ltd

Pte Ltd (8) Sdn Bhd (4) Pte Ltd (8) (6) (8) Co Ltd (3) (5) 50%

Amcor Amcor 19%

Finance Investments Steel Can

Components Pak Pacific Fibre ACN Rota Die Pty
49% 2% (NZ) Ltd (NZ) Ltd Lindsay AP Chase60% 83% 55%

(2) Corporation Containers 089523919 Ltd Trustee
Amcor Amcor (2) (2) Australia Pty LtdQingdao Pty Ltd (QLD) Pty CCC of Rota DieBeijing

Interpac
PT AMB

Containers Ltd (1) (1)Leigh-
Leigh-Mardon Indopack Packaging (1) Ltd (1) Pty Ltd (1) Trust (1)

Mardon Containers Packaging
Pacific Pkg Pratama Pte Ltd

Packaging (Guangdong) (Thailand)
Co Ltd (3) (7) (8)

Co Ltd (3) Ltd (3) (5)

16.6667%
AMCOR - Australia / NZ / Asia

40% 99.93% 24.4386%

Vision Amcor Amcor Tien Wah
Amcor Amcor Amcor White Ace Amcor PT Amcor White

Grande Fibre Pkg Flexibles Press
Flexibles White Cap Cap South Packaging White Cap Amcor Cap Asia Group Structure 30 June 2005

Group (Malaysia) (Zhongshan) Holdings
Singapore Investments, East Asia, Sdn Bhd Shanghai Indonesia Pacific, Inc.

Holdings Sdn Bhd Co Ltd Berhad
Pte Ltd (8) Inc. (36) Inc. (36) (4) Ltd. (3) (7) (36)

Ltd (48) (4) (3) (4)

Vision 30% 51%
59.51% 39.34%

Grande Tien Wah Tien Wah
Tien Wah Bankert Paper Base

Group Ltd Amcor Press Packaging
Press (KL) (Malaysia) Converting

(49) White Cap (Malaysia) (Malaysia)
Sdn Bhd Sdn Bhd Sdn Bhd

Properties, Sdn Bhd Sdn Bhd
(4) (4) (4)

Inc. (36) (4) (4)

Vision

Grande

Holdings Ltd Angkaganda
(6) Sdn Bhd

(4)
35% 48%

Victory
World Nanjing

Honest
Grande Sanlong Shadow = Dormant

Industries
Holdings Ltd (Shenzhen)

Packaging

Co., Ltd. (3) Overall Key
(6) Co. Ltd (3)

90% 1. Australia 11. Mexico 21. Italy 31. Austria 41. Bahamas
Kunming 2. New Zealand 12. Venezuela 22. Russia 32. Czech Republic 42. Puerto RicoWorld Grand

Colour 3. China 13. Peru 23. Ireland 33. Ukraine 43. Honduras
Printing Co.,

4. Malaysia 14. Brazil 24. Germany 34. Hungary
Ltd (3) 44. Ecuador

Amcor Holdings (Australia) Pty Ltd holds 1 share.
5. Thailand 15. Switzerland 25. Netherlands 35. Turkey 45. Uruguay

Remaining interest held by Amcor White Cap Deutschland.
6. Hong Kong 16. Spain 26. Poland 36. Philippines 46. El Salvador

One Share held by Amcor Pet Packaging Deutschland. 7. Indonesia 17. France 27. Denmark 37. Argentina 47. Cyprus

Injepet Embalagens Ltda holds 1 share 8. Singapore 18. Belgium 28. Sweden 38. Colombia 48. Cayman Islands

9. Canada 19. United Kingdom 29. Norway 39. India 49. British VirginAmcor Holding holds 1.6% of Share Capital
10. 20. Portugal 30. Finland 40. Morocco Islands

USA
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“Top Level”IFRS or “Push Down”to each entity?

“Top Level” IFRS ? “Push Down”IFRS ?

Knowledge of IFRS is concentrated at Knowledge of IFRS is available
the consolidation centre throughout the organisation

All IFRS adjustments are kept at IFRS is embedded in all activities
corporate centre

Performance can be measured
Different performance measures at consistently throughout the organisation

centre compared to divisions?

Systems do not need to be changed in Systems need to be consistent across
the businesses except at centre all units - can provide change impetus

Audit is different at levels and will Audit will be on same basis throughout
probably cost more organisation and cost less over time

Adjustments become complex with Adjustments per se do “not exist”as all
passage of time (like USGAAP!!!) data is IFRS based

Risk of error - time and people changesRisk is typically in first years

New activities/acquisitions not IFRS’d New activities transition to IFRS asap
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Develop new systems - but carefully watch timing

Now <12 - 18 mths> <24 - 36 mths>

Hyperion HFM #1 HFM #2

Foundation Embracing Advancing

& of Local

Convergence Technology HFM #1

Local Apps Local
Apps Local Apps
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Policies and Practices need to be robustly developed

Source of Materials Decision Maker(s)

IFRS official materials IASB

IFRS as embodied in national law Relevant national authority

Company’s policies in Annual Report Management/Board/Audit Committee

Company’s policies for finance staff Management/Audit Committee

Working papers on key decisions/choicesManagement + Review by External Audit

Substantiation to support key policies Management + Review by External Audit
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Detailed transitional mechanics are needed

Transition steps Actions taken

1. High level IFRS financial model Spreadsheet - 2 to 3 year history

- 3+ year future plan

- update regularly

- acts as “tracker”

2. Comparator and history year (s) Consolidation tool: load incremental high
level journals to produce detailed
comparatives and reconciliation
between Old GAAP and IFRS

3. Live year Run IFRS only in local general ledgers

and fully consolidate into
consolidation tool

Do not run on incremental basis

Do not reconcile back to Old

GAAP

Did not parallel-run Old GAAP to IFRS in live year
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Make sure your plan covers all the elements

• Company Program Content should include

- Program/Project Charter

– Summaries of key standards (digestible to businesses) -

Implementation plans and timelines at all levels - Desk top

analysis and working model - “know the unknowns”- Replay

back to the business and the board again and again - Transition

program for opening balances and history - Parallel processing

or shadow accounting, then go live in cut over - Disclosures

before transition (Continuous Disclosure under ASX) - IFRS

accounting policy manual

- Internal and external reporting regimes -

Systems development, testing and go-live -

Preparation, Preparation, Preparation at all levels
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Accounting & Reporting
Time-critical implementation issues - Asset impairments

During Phase 1 we will identify/confirm time-critical implementation issues that we will need
to action as soon as possible. From our preliminary analysis, two of these are likely to be (I) the
identification of additional information required for asset impairments and (ii) the evaluation of
share- based remuneration programs:

Asset impairments
at the CGU level, and may need to implement training

Issue - Under IAS 36, assets are required to be
programs in the regions to enable the gathering of this

considered for impairment when certain indicators
data.

are present.
Proposed actions - A determination as to what

Assets require consideration at a cash generating Amcor's CGUs are under IFRS, and an assessment
unit (CGU) level, which is defined as the lowest level as to whether any CGU assets are impaired, is
of separately identifiable cash flows, eg plant vs required as soon as possible to ensure that data
country vs region vs segment. The value-in-use of required for SEC comparative reporting is gathered from

assets must be considered on a discounted cash 1 July 2003.

flow basis, which differs from AGAAP and, to an
The project work stream on this issue will include

extent, USGAAP. business unit representatives to obtain appropriate input

regarding the level at which CGUs will be determinedSEC registrants are required to begin collecting data
and to assist with preparation of discounted cash

for comparative reporting from 1 July 2003.
flow models.

Implications - Assets which have not been impaired
Investor Relations will be involved to ensure timely

for US or Australian purposes when considered on a
communications with the market regarding any possible

nominal cash flow basis may be impaired under the impacts .
IFRS discounted cash flow model.

Future developments - Analysis with regard to the
We will need to consider and address how we gather new IFRS requirements for asset impairments should

the financial data required to make these also form part of the due diligence for any current and

determinations future transactions undertaken by Amcor, as this could

have a material impact on the value of the
assets involved.
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Ensure you have robust supporting processes

Corporate
Market Base Rate (%)

Credit Margin (%) Country Country

Risk Premium Discount RateShort term Long term Short term Long term

(< 12 months) (5 years) (< 12 months) (5 years)

Argentina 4.63 12 1.50 2.75 9.75% 12.5%

Australia 5.65 5.25 0.40 0.70 0.00% 7.2%

Brazil 19.5 15 1.25 2.00 6.00% 14.4%

China 5.58 4.57 0.56 0.59 1.35% 7.5%

Colombia 7.00 11.35 1.25 2.75 1.95% 9.9%

Ecuador 4 8 5.00 5.00 9.75% 12.7%

Eurozone 2.10 2.90 0.40 0.50 0.00% 6.0%

India 5.25 6.60 0.50 0.73 4.50% 9.0%

Indonesia 7.5 10.80 1.48 2.35 8.25% 12.2%

Malaysia 2.6 3.76 0.30 0.60 1.43% 6.8%

Mexico 8 8 0.30 0.75 1.80% 8.8%

Peru 5.00 6.00 1.25 2.25 2.18% 8.5%

Philippines 7.2 11.30 1.00 1.50 4.50% 10.6%

Singapore 2.05 2.55 0.43 0.58 0.00% 5.9%

Thailand 2.35 3.60 0.45 0.63 1.80% 6.9%

Turkey 21 21 2.00 3.00 8.25% 17.0%

USA 3.00 3.96 0.40 0.70 0.00% 6.4%

Venezuela 12.7 15 3.00 5.00 6.75% 14.2%
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Impairment tests on transition could embarrass

AGAAP

30.06.04
30.06.05

USGAAP IFRS

30.06.04 01.07.04
30.06.05 30.06.05
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Accounting & Reporting
Time-critical implementation issues - Share-based payments

Share-based remuneration programs

Proposed actions - Amcor needs to review the costs/Issue - Amcor currently discloses the fair value of
benefits of its share-based remuneration programsoptions under FAS 123 in its financial statements.

Currently, the IFRS exposure draft proposes that the with regard to the implications on the reported

financials.value will have to be expensed in the P&L from 2006

while changes in other standards are expected to A review of the impact that the IFRS changes will have
require, at a minimum, additional disclosure of

on incentive hurdles - both at conversion and on an
share-based payments in 2004 and 2005 financial ongoing basis as a result of increased volatility - should
reports. also be conducted.

Increased earnings volatility is also likely to impact
Given the length of remuneration contracts, the ASX best

effectiveness of programs with incentive practice guidelines regarding changes to executive
components. remuneration, and the number of employees who would

Other recent changes in this area have included an be impacted by changes to Amcor’s Employee Share

Purchase Plan, these reviews will be undertaken as soonASIC announcement regarding valuation of options
as possible.in FY03 annual reports and the ASX Corporate

Governance guidelines.
Future developments - we will monitor any

developments at the IASB in relation to the convergenceImplications - Incentive hurdles may need to be
between IFRS and USGAAP for share based payments.reset to adjust for changes resulting from conversion

to IFRS, and additional changes may be needed to This may see a decrease in the accounting ramifications

of accounting for share based payments under IFRS.
adjust for higher earnings volatility under the

IFRS regime. If the incentive hurdles are not

adjusted in time, people on these plans may

receive a windfall payment, or suffer a shortfall, in

the first year of conversion as a result of the

impacts IFRS has on reported earnings.

When share-based remuneration is expensed it
may also be perceived differently by stakeholders
than it is now.
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Tax tool data flow model - cover sheet to model

This worksheet should be used to navigate around each of the other worksheets

AASB 112 Transitional Data Tool

- Cover Sheet Fill in details in
Entity Name: Name of Entity

yellow cellsBalance Sheet Date: 1-Jul-2004

Year: 2005

Reporting Currency: LC

Hyperion Entity #: 123456

Prepared by: Fred

Reviewed by: Jane

Enter tax rates
Please complete the following information:

for years 2005,
Select the Tax Rates 2006 & 2007

2005 statutory tax rate 30.0%
blue

hyperlink 2006 statutory tax rate 31.0%

items to
Expected 2007 and onward tax rate 32.0%

toggle (normally 2006 statutory tax rate unless tax rate changing) After the
between completion of eachPlease select one of the following worksheets: Completed

worksheets
1. Balance Sheet (1 July 2004) Yes / No worksheet, ensure
2. Tax Only Items Yes / No that you fill in ‘Yes’
3. Tax Losses Yes / No or ‘No’
4. Tax Credits Yes / No

5. Additional Information Yes / No



Thanks you



This publication has been prepared for general guidance on matters of interest only, and does not constitute
professional advice. You should not act upon the information contained in this publication without obtaining specific
professional advice. No representation or warranty （ express or implied） is given as to the accuracy or
completeness of the information contained in this publication, and, to the extent permitted by law,
PricewaterhouseCoopers （and its members, employees and agents） and publisher accept no liability, and
disclaim all responsibility, for the consequences of you or anyone else acting, or refraining to act, in reliance on the
information contained in this publication or for any decision based on it, or for any consequential, special or similar
damages even if advised of the possibility of such damages.

© 2009 PricewaterhouseCoopers. All rights reserved. “PricewaterhouseCoopers”refers to PricewaterhouseCoopers
Taiwan or, as the context requires, the PricewaterhouseCoopers global network or other member firms of the
network, each of which is a separate and independent legal entity.


